ACTIONS TO BE DELIVERED/SUPPORTED THROUGH BED:SAFE

( deputies etc)
constant review of
membership
frequency of meetings

Action Measurement Progress
Establish project Membership Board established
board Terms of reference for board

Continue to facilitate
licensees forum to
discuss licensing
issues — investigate
feasibility of best bar
award

Membership
No of meetings
Projects identified

Forum meets last Tuesday of
every month, as well as
surgeries every Tuesday
afternoon between 2pm &
5pm

Develop and
implement “Host
charter “

for Town Centre
establishments

Number of establishments
Signed up

Charter established and
launched May 2003

Implement First trance
of Night Net radio
system.

Number of establishments
with system

38 premises now on Nite net
system

Evaluate Night Net
System, including
development of
protocol for use.
Identify additional
locations to participate
in scheme

Carry out evaluation in first
six months, identify gaps in
system.

Carried out hence the
additions to the coverage , all
premises involved in BAND
now have a nite net radio

Identify additional
locations for taxi ranks
to disperse

Revellers

Location identified
Rank established
Evaluation

Additional ranks identified ,
Traffic orders placed —
operational within next 2
weeks

Investigate alternative
dispersal methods
and commercial
viability

Methods identified

Without substantial subsidy
unable to look at public
transport , stagecoach
already ceased operating
beyond 8.30pm working with
Taxi / private hire trade to
improve dispersal — side
effect of differing closing time
has helped dispersal




Action

Measurement

Investigate feasibility
of pedestrianisation of
High street

Feasibility study

Agreement reached between
statutory agencies to trial
closure of the High Street
blocked by the dept of
transport until the bypasses
built

Target Hot Spot
locations with high
visibility policing /
licensing enforcement

Number of operations

Ongoing — programme of
monthly joint agency
inspection visits

Work with licensees
and proactively use
“Itemiser” (a drugs
detection device)
where drugs are likely
to be used or found,
e.g. safer clubbing

No. clubs on 'voluntary’ basis
No. times used

No. positive results

No. negative results

Used at mission nightclub ,
very labour intensive

Increased use when new
Town Centre policing team
formed

Promote use of No. drugs seizures on As above
Itemiser at licensed licensed premises

clubs and pubs, and No. arrests

advise licensees of

regular use, in view of

the licensing

regulations.

Use of passive drugs | No of operations As above

dogs in town centre
establishments and
area

No of arrests

Offer training in basic
drug & alcohol
awareness to all staff
including conflict
resolution

No of training courses
Percentage of establishments
with staff trained

Second trance of training by
Bedfordshire Drug & Alcohol
Action team underway — all
premises with Public
Entertainment Licences to
have drugs policy by Sept
2004

Increase the number
of premises carrying
harm minimisation /
education literature or
resources

No of premises
Percentage

Work ongoing ,




BED:SAFE Publicity
Campaign
Have fun / Be safe

Number of campaigns

Campaigns included — -
Christmas — spilt pint not
worth a spilt pint of blood
BAND - stay in with the in
crowd

Don'’t get a red card this
summer

Action

Measurement

Drugs & Alcohol
Education framework
providing structured
education from year 1
—year 12 in schools

No of schools partaking

All schools within the
borough now receiving this

Seek to inspect
licensed vehicles in
addition to the annual
or 6 monthly testing at
the Councils testing
Depot

Number of taxis licensed
Number of taxis inspected
Number that fail

All premises with
category 3
entertainment
licences to have
registered door staff -
promote use of
registered door staff
to establishments that
do not hold
entertainment
licences.

Number of establishments
with entertainment licences
that have registered door
staff

Number of establishments
without entertainment
licences that use door staff
and number registered

All working with the Town are
registered and this forms part
of the joint inspection visits

Inspect Category 3
premises (town centre
pubs and clubs) and
enforce non-
compliance with
conditions.

Number of premises
inspected

Number of premises non-
compliant

Monthly joint inspections now
in operation

Work with other
agencies, e.g. Trading
Standards, on joint
initiatives such as
targeting premises
serving minors with
alcohol.

Number of joint initiatives

Investigate the
feasibility of extending
the alcohol free zone

Consultation carried out

Zone revised







